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/DRs

TECHNOLOGIES

A Finmeccanica Company



SUPPLIER REQUEST FOR DEVIATION, WAIVER, OR MRB DISPOSITION

 SUPPLIERS:  This form is to be used by suppliers to request concession from DRS Test & Energy Management, LLC on purchase order requirements that have not or cannot be achieved by the supplier.  Please note that material shipped against an approved waiver or MRB authorization will be charged against the supplier’s monthly rating.  Instructions for completion are located at the end of this form. 

 A COPY OF THIS APPROVED FORM MUST BE INCLUDED WITH EACH AFFECTED SHIPMENT.
SUBMIT COMPLETED FORM TO: sqa@drs-tem.com        
	SUPPLIER NAME
	DRS SUPPLIER NO.
	REQUEST NO.

	     
	     
	     

	SUPPLIER CONTACT NAME
	SUPPLIER PHONE NO.
	SUPPLIER EMAIL ADDRESS

	     
	     
	     

	P.O. NO. / LINE ITEM
	PART NO./REVISION
	DRS TEM BUYER

	     
	     
	     

	TYPE OF REQUEST

	DEVIATION    FORMCHECKBOX 

	WAIVER   FORMCHECKBOX 

	MRB DISPOSITION REQUEST    FORMCHECKBOX 
           

	SCOPE OF REQUEST

	     


	P.O. REQUIREMENT                   (include reference to drawing, specification, or other requirements document)

	     


	DESCRIPTION OF REQUEST


	DEVIATION: Describe requested deviation from P.O. requirements and justification
WAIVER:  Describe how product differs from P.O. requirements
MRB DISPOSITION: Describe defect and requested disposition, including proposed repair method

	     


	CORRECTIVE ACTION                 (complete this section for Waiver and MRB Disposition Requests)

	ROOT CAUSE

	     

	SHORT-TERM CORRECTIVE ACTION

	     

	LONG-TERM CORRECTIVE ACTION

	     


	DISPOSITION and APPROVALS  (This section to be completed by DRS)

	Approved As Requested
	 FORMCHECKBOX 

	Approved with Disposition Notes
	 FORMCHECKBOX 

	Rejected (see notes)
	 FORMCHECKBOX 

	Charge to 
Supplier Rating
	 FORMCHECKBOX 


	DISPOSITION NOTES

	     

	APPROVALS

	Supplier QA
	Hardware QA
	Program Management
	Project Engineering
	Supply Chain

	     
	     
	     
	     
	     

	Date:
	
	Date:
	
	Date:
	
	Date:
	Date:


FORM INSTRUCTIONS
Additional supporting documentation may be attached to this request.  Also, fields may be expanded across multiple pages to include all necessary information.  Complete all form fields as specified below.  Submit completed forms to:  sqa@drs-tem.com.  
	Supplier Name
	Enter the name of your company

	DRS Supplier No.
	Enter the DRS 5-digit code for your company as found on the P.O.

	Request No.
	Tracking number assigned by DRS (supplier leave blank)

	Supplier Contact Name
	Name of supplier representative responsible for the subject request

	Supplier Phone No.
	Supplier Contact’s phone number

	Supplier Email Address
	Supplier Contact’s email address

	P.O. No. / Line Item
	Purchase order number and line item affected by this request

	Part No. / Revision
	Part number and revision level affected by this request

	Type of Request
	Specify the type of request being submitted:
· Deviation – supplier requests approval to deviate from a P.O. requirement.

· Waiver – supplier requests approval to ship product with minor nonconformances to the P.O. requirements

· MRB Disposition – supplier requests DRS disposition in cases when minor defects cannot be reworked to specification and the supplier does not have MRB authority.

	Scope of Request
	Explain how many units will be shipped to DRS under this request.  Include all applicable information that would define the scope, including serial numbers, lot codes, date codes, number of shipments, delivery dates, etc.

	P.O. Requirement
	Specify the P.O. requirement(s) that are the subject of the request.  Include drawing/document numbers, characteristics, reference designators, specification (including tolerance), or any other information necessary to define the requirement in question.

	Description of Request
	Describe the approval being requested of DRS, based on the type of request:
· Deviation: Describe requested deviation from P.O. requirements and the justification for this deviation
· Waiver:  Describe how product differs from P.O. requirements

· MRB Disposition: Describe defect(s) and requested disposition, including proposed repair method(s)

	Corrective Action
	Complete this section when requesting a Waiver or MRB Disposition

	Root Cause
	Enter the underlying cause of the issue.

	Short-Term Corrective Action
	Describe what steps have been taken immediately to prevent additional product from containing the same defect(s).

	Long-Term Corrective Action
	Describe the systemic correction implemented to prevent future recurrence of the defect(s).  Include implementation dates.  Attach additional documentation if necessary.

	Disposition
	DRS response to this request:

· Approved as Requested: Supplier may proceed as requested

· Approved with Disposition Notes: Supplier may proceed in accordance with disposition notes from DRS

· Rejected:  Supplier request is rejected as specified in the disposition notes

· Charge to Supplier Rating:  Supplier is advised that material shipped against this request, even if approved, will be charged against the supplier’s rating as nonconforming material with a use-as-is disposition.  

	Disposition Notes
	Notes from DRS that support or clarify the disposition request.

	Approval Signatures
	DRS approval signatures.  As a minimum, Supplier QA, Hardware QA, and Program Management signatures must be present to indicate complete approval for the supplier to proceed.
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